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Foreword by Horticulture
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Horticulture Commissioner,
Department of Agriculture, & Farmer Welfare,
Ministry of Agriculture & Farmers Welfare
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Syed Junaid Altaf

Chairman, FICCI Task Force on Horticulture &
Group Executive Director, FIL Industries Pvt. Ltd.
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Partner and Food Processing Industry Leader
Grant Thornton Bharat
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Cocoa: An overview
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Food & Beverage
» Chocolate

+ Cocoa powder
» Drinks

Confectionery -
& Bakery "

» Cakes
» Pastries
+ Fillings

Agriculture
+ Organic
fertilisers

» By-products
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Pharmaceuticals
e Antioxidants
¢ Mood enhancers

Cosmetics
& Skincare

* Lotions
« Creams
+ Soaps

Nutraceuticals
+ Dietary
supplements



Cocoa: Global scenario
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Disclaimer:Maps are for graphical purposes only. They do not represent a legal survey.
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Cocoa year Revised estimates in thousand tonnes Year on year change
2022/23 2023/2Y4
World gross production 5016 4368 -12.90%
World grindings 5058 4818 4.80%
Surplus/deficit 98 494
End of season tocks 1764 1270 -28%
Stock/grinding ratio 34.90% 26.40%
Source: ICCO
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— Michel Arrion, Executive

Director, International Cocoa
Organisation (ICCO)
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States 2019-20 2020-21 2021-22 2022-23 2023-24

A P A P A P A P A P
Andhra Pradesh 365 104 39.70 10.90 41.87 145 43.9 1214 44.99 12.38
Karnataka 1410 3.50 14.20 3.70 14.25 3.9 14.34 4.06 144 414
Kerala 16.90 9.20 1740 9.60 17.77 10.13 18.46 10.54 18.66 10.75
Tamil Nadu 30.10 270 32.10 2.80 32.08 294 32.68 3.06 32.98 312
India 97.60 25.80 103.40 27.00 105.98 28.43 109.29 29,79 M.04 30.39

Source: Horticulture Data (2023-24 Final Estimates): MoAFEW

Note: India’s cocoa production currently lies in the range of 23-25k metric tonnes only, according to industry estimates.
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Kerala
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, Kasaragod
Kannur

Wayanad

Malappuram

Kozhikode
Palakkad
Thrissur
Ernakulam
Idukki
Alappuzha
Pathanamthitta

Thiruvananthapuram

Disclaimer:Maps are for graphical purposes only. They do not represent a legal survey.



Tamil Nadu
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June July August Sep Oct Nov Dec

First season Flushing -

Fruit set

Fruit development
Fruit maturity and
harvest; second season

flower initiation

Fruit set
Fruit development

Second flowering

Fruit maturity and
second harvest

Source: Horticulture :: Plantation Crops :: Cocoa ; mapmycrop

Note: Cocoa harvested in Monsoon usually results in lower yield and quality due to humidity and disease, while the post -monsoon harvest gives higher yield and better-quality beans.
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Cocoa: Farm to
market ecosystem
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== Bean Demand

GT Analysis

HS Code Product

ZOMEIY, A TOBBNEN~A T ATHDHZ LIcE
nNTEY, FEESESDOKIEZRLTCNET, 29 LK
Wb oT . A v RIFHARE L= DA TA 7
FEALTWET, LinL, DA TOMBARLETH D
e, N a—F = — U BRIZBIT HRFEN R IER R D
72, FOWEREINIHFoEHA S EY A, ENERE
IR EATREEW - TITIIAR T TH Y ILEFITLILL
IRAEERE ) 7 Tl HEEEREEICH 0 F5,

Production (Normal)

Net Trade Flow (MT)

18050000

Cocoa Powder Not cont. Added Sugar/Other sweetening matter

-55838.98

18040000 Cocoa Butter Fat & Oil

-17317.73

18010000

Cocoa Beans whole/broken, raw/roasted

-28730.61

18031000

Cocoa paste, excluding defatted

-2849.57

18032000

Cocoa paste, wholly or partly defatted -685.70

As per Trade Data: 2023-24
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30390 MT BEANS

A > REEDOE D#195%
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BT ATGEEOALIZ L Db DT, KD B4
OGN AL E e Z EMNRIN T, FRS, BEEEm
TEHFICL > TREHEARY, MENHETITRNI &
R L TWET,

187710.76 MT Bean Equi.

Powder Imports: ~ 56844+ MT
Butter Imports: ~ 27437 MT

Bean Imports: ~ 28774 MT
Paste Imports: ~3771 MT

—EOREFITIEIE 7 VBB LTS — 5T, Mok i 18
RNENEETH Y, BRI SRR S LRy
JHERBELTHNET, ZOR MRy Zid ENEEROR
B LR E e AT OFNEHITER L, N TEF A~
A LE L TOET,

T ENRRE O — o1, WERBIRIEE T, Zhick v,
T T3 AR T T AN =T EOSERR L A AT D 5N, R
HIHAETEENTINLT2L0 3R MIERR L Ro>TH
F9, iU, ENTOMNIMBEANE 2 L, EWNINT3E
FOFR N HFIDTVET,

Processor Location :{,::.:73‘:;' capacity Capacity allocation Sourcing S&';‘::}%A )
Own operations  Job Work/3rd Domestic Imported
(MT) Party (MT) beans beans
DP Cocoa Andhra Pradesh 24000 2200 21800 12000 1000 54%
DP Cocoa H.P. 12000 2000 500 1000 13%
CAMPCO Karnataka 6000 2000 4000 5500 92%
Morde Maharashtra 6000 6000 1000 5000 100%
Lotus Telangana 4000 4000 2500 63%
JINDAL JEK 45000 30000 2000 28000 67%
Ramya Foods  Andhra 2500 2000 2000 80%
Total 99500 148200 25800 25500 35000 61%

GT Field Insights: Based on the stakeholder consultation

Empowering the cocoa sector 27



Z 9 LTI -0 B BT, A v RO A i
NEDOHIMZ KBS TR Y | BIE CIEARRI8(%8,000
TARMZELTWET, ZNEOHBEICKILT D Z &
I, BAKTFEZERL, N 2a—F 2 — L Ofa %K
FL, v FEROD A BB 35541065
Tl—Y—t L TNESIT D ETCRARTY, BN
A F = — > OifbiE, MAMKEEZRET 57210 T2
<. B HF B O EME T DR YIR 2R EE 1) A1
I HOICHRAIKRTY, BELRENRY NU—2
X, MO RENL, WEO—EEOMEE, L TA Y R
EWHROI AN 2 —F =2 —NIBITDEHEFTTIOH D
TL—Y—¢ L TNEDT DKL FE T,

28 Empowering the cocoa sector

A Y ROHBBFOEERNZ3IEHITITIE, N 2—F=—
CERIZDIE AN ER S TN ABPKEEL e F9, BRI
1. WFEBRZE ~DE S &, REOHHE L Re DA%,
B 72 ik COFSEIER, +o 72 B NEM Ol MR o
FEET m N VORI ERET B ET,

F7o. WHRBIRIEIE 72 & DBUR L~V OFREE kLG 5 Z &
b, EAMTAZRLE L, @SSR ORI 2 AR 5 7=
DIZ[FERICEE T,



Research and
development
landscape



A2 RO B AWZERFRE (RED) /Bpid, RS & 2R
U — X —O W L2 E R (PPP) OpkHhgifil L 52 %
TLXYe FU 7« TT RuATU—AKE (KA) 1L, H
H AR H— R T, REEGUE, FIEomiE,
ZebE, G B Y WRINVIEA =T F T S LT
XFE L7, ZNHOED AT, 198740, MFEE 40tz
RO TEEREE 2R L&l T U —X
(HF¥ v RRY =) OXFIZE > TRESHTFLESNLTY
T, ZON— =TIk, mEEAN T v R
SRFEOBRFE, FeEENEOEEL, & L CBIEA v ROB D
FHOKEDEMET 527 0 — U EHOBRSINERLEL
7

T Y — XD LE % 32T - KAUAE R D B F LR
oYx2 bk (CCRP) X, DNAZ 4 v H—TF VU T 47
R0~ —H —KAERP e & O AEWEONE HHEE LT
F4, ZHITMAT, TRTT o7 — a U EWFSEAT

(CPCRI) &, AP0 G 72 2 28 s & Gt R
EREFICE N ZEWVDTEH L TV ET,

r 7 J B¥ERZE(KAU, Thrissur)iZ331F 5 CocoalfF 5B %%

FU S a—VZHDHKAU (B Z—VEERE) X, T=T
=B TNA v RO I I AWFEk v #— (CRC) ZH#HEL
TWET, CRCIE. A ¥ RIZBIFAh 7 Akts, BfE,
TORBIIRESHIRL TEE Lz, 19794EICH YL ST
CRClIE, A v RIZBIF D ERD D D AWIEOME Y 25T
560 T ULz, 19874E(21F, v KXY — « KAUSL[R D B 4
M7 vy =7 MRS L, CRCOIFINIS HIzHb S
E LTz, CRCIL, A ¥ Rig KD I A BIEER = L7
varERAELTWET, £, BECEERICHL, B
HARIEE THHF g alb— b= TOMLIZET AT
EuiRftLTnET,

HEDOW IR

HHREUT T =7 b (19794E~19844E)
DAL T7TETu T T LENL EFE L,

Fy FANY— « KABERID A AWE T 7 =7 b (19874F)

A ¥ FHIOREMTECR T 2 HEREE (PPP) THY ., WA

DHFTERIFE R & <MEHE L % L7z,

KERAX— b — o7 o 7 TR &3 5 IR & |
EREM OMFZEIZBI U CRERERIZ I ) LT E9, KERAZIH

UT, KAUITRBEEENI RO EEORE NS 2Rk L, iF
BRPESRA N T T I T 4 A HMOBEENR L HH L g

j_‘o

30 Empowering the cocoa sector

s A NI T A

EZHRIE

KAU (7 1 A JEZERT) 1, R0 ENGIE LTz A v K
WRKOD AT BB 27 a AL, "7y

RBIH BT 0 7T A% kT 27D TOFHEZ 7
0— A RAERY LE LIz, 2O T ALy, 2fE
HOESE D B ARFENRE SN TOET,

A > RO T A EFEOKI80%I%, KAUDZ 7 va—  Fi+[H H
KOWAREZRNTHRILENTZEWESNTEBY . KAUIEA
ROB AW TI5AFz—rDELIpSTNET,

B, BR%, WEEIUE

CRC (B AWt Z—) 1%, A v RigROBIEEIR =
L varEgEL, MR THLEROMNER-R T 0 ST A
Z#HESTWET, CRCIE., 28701 kfEa L 7 g &4}
KRR A G T, YWOUD 7 10— L ) B S T
F9, 8107 4 b7 b THERFE. 19200 B ETRGR T,
T L CHEEORERIME R 2 EEEHOREE L E
7

CRCI%, CCRP 116D X 9 Al & m ki & Gde, BT H DA
TR DB RABR L C&EF Lz,

DNAZ 4 o =TV oT g7 e~——M%: 7 v h—
Yl FICHEET 2~ — =R DY — L 2T, HE
OFE % BHF L CET,

CRCIZ, HARIZBIT A AFAMEDOREEEEZ R L, AT
WO THEMRDIITA RN A MFEE EpE L E Lz,



WEEE

XLT T T RyAT V=R (KA) DH ARG
% — (CRC) &, HEHMDBREICE LW T o —F &i@ L
T, FEARD I HFEOEFEUIB W THRE £ LUViER 221
TEXFE L, IAAORERICELN WEE 5 2D B
BTHDHT7 4 M7 N THEICKT DR A RFD2 2D A
7V RELFEOBAZE AT UE Uiz, MEE RSBER & K855
~ORHE LT, Rl Z— 35 IRt & IREhE can
LD EWRHEETH D N 27/~ %2 A=Ak
PHAEDETEFEEZRA L CWET, Sbic, NAEMED
el v, 740 b7 NI HEAE BIRICHHIT 2 H R 2200
ERRONFFE S E Lo, ZhuE, (LB b 5 Hfet ] HE
TR L 0 | A RO % 518D D W ReE
EWOTHET,

RNEHERE : ~ 1 2 0 V= y hYRT LEEHELL, AT
PERL D HEN TV Z L3,

PERBERES : b U A REE AT I HEERS 2 R,

EMEROFE | KRR T 5 72D DB
R,
BHIEFRERER : NAAT-CABTE =iy, FIHIBpE
TIERTI L2 d o Tz,

L. Crop Improvement | Kerala Agricultural UniversityRevenue

Bt
<m01 T T A RGBS B A 5. 2 D R OB I A FEARAY

Bt - BHLL TWET, FREFONO%EZ EDH 0
ﬁ%ﬁﬂﬁﬁ\Ekﬁﬁﬁﬁmﬂ%ﬁ%b\ﬂi@k@
MRS I LET,

AFHA AT ALY EEERHHIMERICH 0 . KAELEE
WNEDELEAZ R L CWET, XL kS BAaioE
7K & LT, EEPR RLasiodiplodia M E S LTV
F9, ZHUCx L, CRCIFAMFHIK CL< Ao b ER
THDLF ¥ ) AT A HT LVZED B 5 H 71 4 0 FE5
MARET D Z LI LE LTz,

LI, TET VY RITITT—v 2T Ihrath
4ﬂ7A/&k®ﬁt&£Eﬂ%$Lka TR
BT 57201, S BRI EERANRMEL 25T
WET,

BRI EECHDILY 22— RET R -
CTHIE M2 mD 5,

AT 4 WEE R

HER %2 X— R & L72AR ARSI S A T AT
R T TV D,

A T A

FEEERANT  FREE/NE & AW TZiRABR 2 & TR L S 7 T,
BIPERMDIER : 3037 v ¥ —I2, FRAITT 1 R ICF]
fEFEEmOaa T MhEZHEE L. R 7= /) —LE ﬁiwm
WL B2 T,

Empowering the cocoa sector 31



CPCRUZIT B 1 J7 A HIFSE

77 I MAY T Ty RICAKR % & < CPCRIBIX, H/L)—
HHINT 4w BT TMA Y T T BT HIRAT I
Wiz, It —2INF Ry, EXCIAVNER R
H, TN A e 7 FICTHIEE 2 —%EE LT
WE$, CPCRINEHEY 521 v REREW TS
07 NI, WHICEZN 5280 0 F —THipk S
AUy SR BRI B A e L TV E T,

CPCRIZ, =t vy, Eruvu, b4, I T7F%
TEWVIWOD EEEREMICET AR EIT ) Z L AR
M LTEY, EMOWE, Rl Relofids ik, BF
DAVE FICESEZEONTOET, A v NS
SHRRT T T —va AEWEET (ICAR-CPCRI) 13,
196N T V=2 AW T o X AT d 2 HildkG R
T, L=y T LBEEINEEEREEAL, HA
AHFFEEBME L E Lz,

Hybrid varieties

LISk, [RIMFEATI G, 7 m— ek, 2OME & o 7RI &
LT, BAFAUBRT 07T D RRIICHEE L C& F Lz, B
1E, ARSI ITH00L, EOBEERa L7 v a v B’bh, =
O OBBERAZFAWT, KERET, INEZENM. BRI

B OEATE, BN E L I OBG T ARG 5 R
T TnET,

20004, CPCRIZIIFMEY v —r DOBFICFH b Lz r—2
BRI 07T ARG UE Lls, KEWR8E2 T 57
W, £ a—UFRRBRIL S, AT v REFO4E
R0, B OESARE OAEEMEES L TVWET, CPCRI
W AIFDNAT Yy FEEFAEPE L 7 v— AR B O L E
ZHBEIC T D720, Vo v A EF Ryl HUMERRRICE 7
1= AR E L TV ET,

Clonal materials

VTLCH-1 VILCH-2 VTLCH-3 VILCH-4

VILCH-5 VILCCA VTLCS-1 VILCS-2

T 7 AFRBH B DR rT eI, BB DR
FIA, EHIEREON E, % U CREiELm U AR
Tt Ak L, BV AT AR TERIILE

T, TI7VHETT T AV TIEELT /a7 LR
M) =Y AT AT, TVT TIIS—Lila ik L Uiz
BETHIANEE SN TOET, > PO, HER
5 SIRMERES &\ D 20 DX IR T T A A TR &
D, R, BFEOEHA~OFEK, LTI A ORE~
DEBEIET HMERH Y 7,

CPCRIIF2024FICE VT =Rttt A L., BEHES
AT LEBERES AT LIZE T2 D Hh A DGR EEH
ENTA—TVREFFELELz. ChiL, BROBF
MEFICHEEZE5EZDNELREDNITA—IVRIZE
EMICRYBLIOTY, hhAI2BET BREIE. AL
FT—R2AMTIFEL DAYV DEES L UEHE, 7—>
S« ISF—valTR@ER7ISYLEaaFvyYnR
EHEIUVEE, ZYHLNTEE OO OREEE L
53DONMETRESINTEY . RETE. EHM. AR
EEICEAT AMENETENLTLET,

5. ICAR-Central Plantation Crops Research Institute
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Intercropping economics
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g L o A M & T D701, 5l r v a7
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Intercropping system Payback period Gross profit (in Lakhs) IRR NPV (in Lakhs)
Cocoa Monocrop 3.7 49 93.98% 18
Cocoa+Rubber 10.37 6 7.69% 2
Cocoa+OQil palm 657 19 27.36% 5
Cocoa+Coconut 5.05 8 34.22% L3
Cocoa+Arecanut 7.02 24 22.16% 5

Indicative

Note: The intercropping economic analysis is based on cost parameters derived from field-level insights. It does not account for land lease costs or interest on capital

and should be interpreted accordingly for financial modelling or policy decisions.
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LR TEET,
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AT HEIZIFEY RS E A Usd E3, 2tk
V. BHFIE AT DA L—RITHRE SN, H/ROBE
BECHEE -0 L, BRASEODZEEZm EsE5 2 &
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I ABEEICOER NS I A HIRIET 254, ©7 /LTl
HWIMAW08FE L RSN TWET, ZiUL, TR ZDOEND
A 2 A LatsD . 2 DY I ORI O3 EE IR
WA LT-EHZRIT 572025720 TY, fEds
LT, ZOYAT LTS B AOMIMIHEIL & v et
0. ZOMBRRET EEEMNETE LT RIS TH L
W27 0 9,

HR LT REICIS T B 0 I HBAEDMBRERE (648 B 2> b FIVEBAR)

Model Payback period Gross profit (INR in Lakhs) NPV (INR in Lakhs)
Cocoa+Rubber 4.08 years 1l 5
Cocoa+Oil palm Within year 27 il
Cocoa+Coconut 3.02 years 10 6
Cocoa+Arecanut Within year 28 12

Note: The intercropping economic analysis is based on cost parameters derived from field-level insights. It does not account for land lease costs or interest on capital

and should be interpreted accordingly for financial modelling or policy decisions.
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Model Payback period Gross profit (INR in Lakhs) NPV (INR in Lakhs)
Banana in cocoa mono-cropping  1.56 years 52 21
Banana & cocoa in oil palm 2.26 years 19 6
Pineapple & cocoa in rubber 141 years 15 7
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Stage

Components covered

Stakeholders/Mission/ Scheme

IND ORI, AN, R aleelt, & L CEZ O
mMEEERELTHNET, LFTOERIT, SEBEICKTLER
TRERR R L KA D= X LOME L < L TWET,

Support

Pre-production

Area expansion, Intercropping,
Nursery setup

Mission for Integrated Development of
Horticulture (MIDH), National Mission

on Edible Oils - Oil Palm (NMEO-OP,
Paramparagat Krishi Vikas Yojana (PKVY)

+ INR 30,000-37,500 per ha (Area

expansion)

INR 20,000-25,000 per ha

(Intercropping)

+ INR10-12 lakh per ha (Nursery
establishment)

Production

Drip Irrigation, Canopy
Management, Fertigation
Automation

MIDH, State Horticulture Mission, PMKSY

+ INR 46,023-66,959 per ha (Drip
irrigation)

+ INR 2 lakh per unit (Fertigation
automation)

+ INR 1.5 lakh maximum (Fencing)

Post-harvest

Solar Dryers, Packhouses,
Storage Facilities

NHB, MoFPI, MIDH, MOVCD-NER

+ INR 375 lakh (75% for FPCs, 50% for
private)

+ INR18.75 lakh (75% for FPCs, 50% for
private) for Pre-cooling/cold stores/
ripening chambers

Processing

Micro- units, Agro Processing
Clusters

PMFME, MoFPI, NHB

* INR 5 crore under CEFPPC

+ INR10 crore under APC

+ NHB-CDP support up to INR 100 crore
(average H0-46% subsidy)

Risk mitigation/
Organic production

Crop Insurance, Organic
Inputs and Certification

Pradhan Mantri Fasal Bima Yojana

(PMFBY), PKVY

» 5% farmer premium on INR 60,000
per ha crop insurance cover

+ INR15 lakh (75% subsidy, INR 11.25
lakh) under MOVCD-NER Organic

Infrastructure

Aggregation

Farmer Producer
Organisations (FPO) Grants,
Cluster Infrastructure

SFAC, CDP, State Horticulture Mission,
MOVCD-NER

INR 11 lakh per FPO (MOVCD-NER)
INR 20.375 lakh per FPC under
MOVCD-NER

Source: MIDH, MoFPI, MOVCDNER guidelines

ZORIF, BAFREPMMTE 2MiB&O#M 2, BEim
FROIER, RTHHERE, RE. WIERIEHF (GAP) OEA,

RAMRIEOHEZR Y TERRBNANARICDIZ-TEL 7,

OB DT,

Subsidy for farmer with two hectares of land

L, BREOBRSL., EEMEOm E, H &2 ORSRE Ol
D= DITBZEPFIH TE D EBEN M ECE 2 KB LT E

State type Operations Subsidy amount (INR)
Intercropping 42,775
General states -
Monocropping 45,586
With Intercropping 47,342
Northeastern states
Monocropping 50,486
Tentative*

Assumption: Each farmer is assumed to avail subsidy support for any given component only once over the project lifecycle of 15 years.
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Subsidy for FPO with 500 Farmers (Per Year)

State type Annual subsidy per FPO (INR) Subsidy/Farmer (INR)
General states 59,05,000 11,810
North-eastern states 56,16,667 11,233

Tentative™

Assumption: The additional support is averaged assuming an FPO/FPC comprising 500 farmers, with common infrastructure and assets deployed and utilised over a 16 year operational life. It is
further assumed that each FPO/FPC may avail subsidy support for any given component only once over the project lifecycle, to avoid duplication and ensure equitable coverage.
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Andhra Pradesh (AP)
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Tamil Nadu (TN)
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Parents with best Multiple self-
Supp_lg combining ability incompatible parents
Chain selected in garden
quger Government:
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Multiplication of elite
clones into seedlings for
distribution

Govt & Pvt Partners:
Regional nurseries through
Govt dept & private
players across clusters
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Scaling up of distribution
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Stalled Implementation
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Fragmented Access
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State Districts/Areas Plantations Growth stage

Assam Kamrup and Chirang, Goalpara and Udalgiri Rubber 80-90% immature cocoa
Meghalaya North and West Garo Hills Rubber Young

Mizoram Aizawl, Mamit Oil palm Expanding

Nagaland Dimapur Arecanut, Rubber Young

Odisha Koraput, Rayagada, Malkangiri, Nabarangpur Oil palm, Rubber Young

Chhattisgarh Bastar, Kanker, Dantewada, Bijapur Qil palm Young

Tripura Dhalai Oil palm, Rubber Expanding

Arunachal Pradesh East Siang, Namsang and Lower Dibang Valley Oil palm Young

As per GT Field Insights
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HS code Product Quantity in MT
18050000 Cocoa powder not cotaining. added sugar/other sweetening matter 56844.35
18040000 Cocoa butter fat and oil 27436.84
18010000 Cocoa beans whole/broken, raw/roasted 28774.21
18031000 Cocoa paste, excluding defatted 28856.80
18032000 Cocoa paste, wholly or partly defatted 884.99
18050000 Cocoa powder not containing. added sugar/other sweetening matter 1005.37
18040000 Cocoa butter fat and oil 10119.11
18010000 Cocoa beans whole/broken, raw/roasted 43.60
18031000 Cocoa paste, excluding defatted 36.23
18032000 Cocoa paste, wholly or partly defatted 199.29
Domestic production (cocoa beans - India) 30390
Total beans demand equivalent 187710.76

As per GT Analysis (Trade Data:2023-24)
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~50% demand fulffilled
by domestic production

—— Bean Demand

As per GT Analysis

~5.2 Lakh MT

Projected demand for 2042-43

10. GT Analysis
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—— Production (Normal)

Projected (after intervention)

~6.4 Lakh MT

Projected production for 2042-43
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Foundation 2026-28
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Potential area Polyclonal Phase 1 Phase 2 Phase 3 Total area
State allocated for garden Lead ~ ~ g expansion

expansion (%) initiation (Ha) (2026-2030) (2031-2035) (2025-2040) by 2040 (ha)
Andhra 37.5% 75 Leading hub 25000 25000 25000 75000
Tamil Nadu 7.5% 25 Regional spoke 3000 5000 7000 15000
Kerala 10% 38 Regional spoke 5000 8000 7000 20000
Karnataka 10% 25 Regional spoke 5000 8000 7000 20000
Northeast 12.5% 31 Regional spoke 6000 9000 10000 25000
Telangana 12.6% 31 Regional spoke 7000 8000 10000 25000
Other
potential 10% 25 Regional spoke 5000 7000 8000 20000
states

100% 250 56000 70000 74000 200000
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GT Field Insights: Based on stakeholder consultations
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