2. Educational Administration zz+x

1. Organization of the Board of Education #EFZX A &HlE

In Japan, each prefecture and municipality has its own Board of Education to oversee
matters related to education. These boards are independent of the governor or mayor and
maintain the right to make their own decisions.

Each Board of Education has a representative council (administrative board) made up of
the superintendent as well as four part-time members (this number may be more than five for
prefectures or ordinance-designated cities, and as few as two for towns or villages). The
Board deliberates and makes decisions pertaining to educational matters. In order to
maintain neutrality, the superintendent as well as each board member are appointed by the
governor or mayor, subject to approval by the prefectural or municipal assembly.

The superintendent of the Board of Education represents the Board and oversees the
Board’s affairs. The Secretariat is the organization under the superintendent’s jurisdiction in
charge of handling these affairs.

The main duties of the Board of Education are matters pertaining to the following:

1. Establishment and management of schools and other educational facilities

. Management of educational assets

. Appointment, dismissal, and training of personnel at educational institutions

. Student enrollment and withdrawal

. Organization of classes, allocation of duties within the school, establishment of
academic curriculum, and management of textbooks and learning materials

. School lunch programs

. Social education

. Sports

. Protection of cultural properties

. Surveys, statistics, and public relations concerning education; consultation and
information about educational administration

Some administrative work pertaining to sports and certain other matters may be managed
by the head of the local administrative organ, as designated in the relevant ordinances.
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Matters pertaining to higher education and private schools are not the responsibility of the
Board of Education but that of the governor or mayor.

The Ministry of Education, Culture, Sports, Science & Technology (MEXT) can provide
guidance and advice as well as financing to the Board of Education. The organization of the
educational administration, including the relationships between MEXT and the Prefectural
and Municipal Boards of Education, is outlined in Chart 1.
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Chart 1: Organization of Educational Administration
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2. Aichi Prefectural Board of Education ZE4{IBEH#EHXE &

In order to steadily advance policies in the areas of school education and lifelong learning,
the Prefectural Board of Education is divided into two departments with ten divisions and one
section. In addition, there are five regional branches, one education center, and 181
prefectural schools. The organization of these departments and branches is outlined in Chart
2.
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Chart 2: Organization of the Aichi Prefectural Board of Education
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